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STATE OF THE INDUSTRY 

MEET RESIDENT UTILITY 

SNEAK PEEK 

LEARN MORE 

Describe current issues and opportunities in utility billing in MF industry 

Introduce you to our utility billing solution 

Give you an early look at the product  

Let you know how you can learn more 
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Issues 

o Regulatory violations create risk, reduce value. 

o Utility expenses paid for by property, incl. in rent. 

Opportunities 

o NOI can be increased by reducing utility 

expenses and by generating additional fee 

revenues. 

o Residents willing to pay more for rent + utilities 

than for just rent. 

o Eliminate regulatory violations via automation. 



Issues 

o Utility billing can create serious resident 

upheaval if... 

o Based on old utility bills 

o Too far in arrears from utility consumption 

o Has errors 

o Late 

o Residents don’t like getting additional bills for 

anything. 

Opportunities 

o Replace RUB w/ submetered, unit-specific 

billing. 

o Implement convergent billing (i.e. rent, utilities, 

fees, etc.). 

o Integrate billing completely with database and 

submetering systems. 

 

o RUB (ratio utility billing) perceived “estimated.” 

o Regulatory violations erode resident satisfaction. o Automate billing system to reinforce regulatory 

compliance. 



Key Opportunities 

o Increased real estate asset value, generating 

wealth upon resale 

o Increased NOI, delivering cash profits to owners 

and property managers  

o Convergent billing the largest opportunity for 

ancillary income for a MF property 



Highlights 

o Higher NOI translates to increased real estate 

asset value upon resale. 

o Better convergent billing solutions can boost NOI 

and resident satisfaction and eliminate regulatory 

violations. 

o Current utility billing issues expose properties to 

greater financial risk, resident dissatisfaction, 

and regulatory hazards. 





o Easy Integration w/ ResidentPortal 

o Pre-commitment NOI Analysis and Plan 

o Stand-alone VCR 

Resident Utility 

o Advanced Reporting – Automated Regulatory Compliance 

o Convergent Billing the Way It Should Be Done 



o Easy Integration w/ ResidentPortal 

Resident Utility 

Robust integration w/ accounting system 

Application interoperability and 

orchestration 

Reduced human error, client hassle, and 

administrative workload 

Targeting and capturing of increased NOI 

One company, one database, one 

architecture 



o Easy Integration w/ ResidentPortal 

Resident Utility 

o Pre-commitment NOI Analysis and Plan 

$20K to $30K+ add’l annual NOI per 225-unit 

property 

Benchmark performance at start of usage 

Establish performance goals 

Report against benchmarks and goals 



o Easy Integration w/ ResidentPortal 

Resident Utility 

o Pre-commitment NOI Analysis and Plan 

o Stand-alone VCR 

Flexible program settings 

Rapid detection and billing 

Vacant Cost Management 



o Easy Integration w/ ResidentPortal 

Resident Utility 

o Pre-commitment NOI Analysis and Plan 

o Stand-alone VCR 

o Advanced Reporting – Automated Regulatory Compliance 

Intuitive, customized, online, real-time 

reports  

Elimination of bottlenecks via automation 

Embedded regulatory and client rules 

Individual regulatory support 



o Easy Integration w/ ResidentPortal 

Resident Utility 

o Pre-commitment NOI Analysis and Plan 

o Stand-alone VCR 

o Advanced Reporting – Automated Regulatory Compliance 

o Convergent Billing the Way It Should Be Done 

Emailed resident invoices 

Real-time integration w/ resident ledgers & 

ResidentPay 

Flexible Resident Message Center on invoices 

Future – one-to-one resident marketing 



The Benefits 

o Easy transition from other utility billing 

companies 

o We have your data. 

o We’re accepting payments. 

o We’re already integrated. 

o Pre-commitment NOI Analysis and Plan 

o The Power of One: 

o One user interface 

o One login 

o One database 

o One platform 

o One service provider 

o Avg. $20,000 increased annual NOI  

o (200 unit property) 

o $400,000 property value increase 






